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Background

[Insert a few paragraphs describing the deer-related problems your community is facing, goals of your CBDM program and any anticipated challenges for implementing CBDM in your community].
Objectives / Desired Outcomes

[Insert a short description of the desired overarching outcome of the communication plan in furthering the goals of your CBDM program and list specific objectives].  

· [Objective 1]
· [Objective 2]
· [etc.]
Key Audiences

[Think about the key audiences you need to reach, from decision-makers to neighborhood groups to the general public. Be as specific and comprehensive as possible. Communication strategies will be tailored to each of these audiences. Insert a bulleted list.] 

· [Audience 1]
· [Audience 2]
· [Audience 3]
· [etc.]
Strategies

[With the above objectives and audiences in mind, develop a set of specific strategies to deliver your key messages to best effect. Insert a numbered list of up to six strategies.]

1) [Strategy 1]
2) [Strategy 2]
3) [Strategy 3]
4) [Etc.]

Tactics

[For each of the above strategies, create a specific set of tactics for message delivery to your audiences. For example, if one of your strategies is to “leverage the broad appeal of community parks and natural areas,” tactics to support this strategy could include an article about deer impacts to natural areas in the outdoor section of the community’s newspaper, signage at local parks, and postings about the benefits of deer management on the parks & recreation web page.]

1) [Strategy 1]

· [Tactic 1-1]

· [Tactic 1-2]

· [Tactic 1-3]

· [etc.]

2) [Strategy 2]

· [Tactic 2-1]

· [Tactic 2-2]

· [Tactic 2-3]

· [etc.]

3) [Strategy 3]

· [etc.]

Tactic/Audience Correlation Chart

[Filling out this chart to show the relationship between the tactics and audiences can help with the implementation of your CBDM communication plan]. 
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